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INTRODUCTION 

At North Waltham we embrace the fact that every child is different and that the educational needs of 

every child are therefore different. We use our best endeavours to ensure that all pupils, regardless 

of their learning differences, specific needs and/or disabilities, make the best possible progress in 

school and participate fully in all areas of school life.  

We believe all teachers are teachers of Special Educational Needs and Disability (“SEND”) pupils. 

We aim to provide access to a broad and balanced curriculum which is appropriate to the needs of 

all our pupils. To ensure high aspirations and expectations for SEN pupils, we focus on pupil 

outcomes and not just on the support given. This policy is an addition to the statutory SEND 

Information Report. 

COMPLIANCE  

This policy complies with the statutory requirement laid out in the SEND Code of Practice (2014), as updated 

from time to time, and has been written with reference to the following guidance and documents:  

▪ Equality Act 2010: advice for schools DfE Feb (2013)  

▪ SEND Code of Practice 0 – 25 (July 2014, updated 2015) 

▪ Schools SEND Information Report Regulations (2015)  

▪ Statutory Guidance on Supporting pupils at School with Medical Conditions policy (September 2014) 

▪ The National Curriculum in England Key Stage 1 and 2 Framework document September 2013  

▪ Child Protection Policy  

▪ Accessibility Plan   

▪ Teachers Standards 2012  

This policy was created by the school’s SENDCO with the SEND Governor in liaison with the Senior Leadership 

Team, staff and parents of pupils with SEND. This is in line with the spirit of co-production which permeates 

the SEND Code of Practice (2014). 

Our SENDCo, Mrs Hayley Chalkley can be contacted on 01256 397344.  

OUR OBJECTIVES:  
▪ To operate a ‘whole pupil, whole school’ approach to the management of special educational 

needs 

▪ To ensure that needs are identified and assessed quickly and effectively and that maximum 

progress is made by every pupil 

▪ To ensure that parents are fully involved at every stage 

▪ To ensure that governors, teachers and support staff are familiar with and work within the 

SEND Code of Practice 2014 

▪ To provide a Special Educational Needs Co-ordinator (SENDCo) 
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IDENTIFYING SPECIAL EDUCATIONAL NEEDS  

The SEND Code of Practice 2014 details four broad areas of need: 

▪ Communication and interaction 

▪ Cognition and Learning 

▪ Social, Mental and Emotional health 

▪ Sensory/Physical 

The purpose of identification is to work out what action we need to take and not to fit a pupil to a particular 
category. 

Our identification process takes into account that the following factors may impact upon progress and 
attainment: 

▪ Disability 

▪ Attendance and Punctuality 

▪ EAL 

▪ Health and Welfare 

▪ Being a Child In Care 

▪ Being in receipt of the Pupil Premium Grant 

▪ Being the child of service personnel 

These factors in themselves do not constitute SEND. 

A GRADUATED APPROACH TO SEND SUPPORT 

High Quality Teaching  

High Quality Teaching from our teachers, differentiated to meet the needs of individuals, is the first step in 

responding to pupils who are not making expected progress, whether they have SEND or not. All our teachers 

are responsible and accountable for the progress of every pupil in their class. This is also the case where 

pupils access support from teaching assistants and/or specialist teachers. 

Our class teachers continually assess each pupil and note areas where further improvement and support is 

needed. Discussions with teachers and parents, as well as monitoring of teaching and learning, enable us to 

review and improve teachers’ understanding of strategies to identify and support vulnerable pupils. 

Pupils who are not making expected progress are also picked up through our termly Pupil Progress Reviews. 

In these meetings a discussion takes place concerning why individual pupils are experiencing difficulty and 

the action taken to remove barriers. When inadequate progress persists despite adjustments, intervention 

and/or support, a decision may be taken to identify a pupil as having a special educational need.  

Alongside the procedures mentioned above, the school uses the ‘Hampshire Guidance for SEND Support’ to 

help decide whether a pupil’s needs are best met at SEND Support. We also use the following definitions 

from the SEND Code of Practice (2014): 

‘A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

▪ has a significantly greater difficulty in learning than the majority of others of the same age 

▪ has a disability which prevents or hinders him or her from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools or mainstream post-16 institutions.’ 
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‘Special educational provision is educational or training provision that is additional to or different from that 
made generally for other children or young people of the same age.’ 

SEND Support  

Where it is determined that a pupil does have SEND, this will be formally discussed with parents and the pupil 

will be added to the SEND register. The aim of formally identifying a pupil with SEND is to ensure that positive 

outcomes are secured for the pupil and that barriers to learning are removed. SEND Support takes the form 

of a four-part process: 

▪ Assess 

▪ Plan 

▪ Do 

▪ Review 

This is an ongoing cycle to enable outcomes and support to be refined and revised as the understanding of 

the needs of the pupil grows. This cycle enables the identification of the most effective support strategies 

and interventions to ensure good progress and positive outcomes. 

Assess 

This stage involves clearly analysing the pupil’s needs using: 

▪ the class teacher’s assessment and experience of working with the pupil, details of previous 
progress and attainment, comparisons with peers and national data. 

▪ the views and experience of parents. 

▪ the pupil’s views, where appropriate. 

▪ where relevant, advice from external support services will also be considered. 

▪ any parental concerns will be noted and compared with the school’s information and 
assessment data on how the pupil is progressing. 

This analysis will require regular reviews to ensure that: 

▪ support and intervention is matched effectively to changing needs. 

▪ barriers to learning are clearly identified and being overcome. 

▪ where external support staff are already involved, their work will help inform the assessment 
of need. Where they are not involved they may be contacted, if this is felt to be appropriate, 
following discussion and agreement from parents. 

Plan 

Planning will involve consultation between the teacher, SENDCO and parents to agree: 

▪ the adjustments, interventions and required support. 

▪ the impact on progress, development and/or behaviour that is expected and a clear date for 

review.  

▪ what parents can do to reinforce or contribute to progress at home. 

All those working with the pupil, including support staff, will be informed of the pupil’s individual needs, the 

targeted outcomes, the support that is being provided and any particular teaching strategies/approaches 

that are being used. 

Do 

The class teacher remains responsible for working with the pupil on a day-to-day basis. They retain 

responsibility even where the interventions involve group or one-to-one teaching away from the main class 
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teacher. They work closely with teaching assistants to plan and assess the impact of support and 

interventions and links with classroom teaching. The SENDCo will provide support with further assessment 

of the pupil’s strengths and weaknesses, problem solving and advising of the implementation of effective 

support. 

 

Review 

Each pupil's progress will be reviewed once a term. The review process will: 

▪ evaluate the impact and quality of the support and interventions.  

▪ take account of the views of the pupil and their parents. 

The class teacher, in conjunction with the SENDCo, will revise the support and outcomes based on the pupil’s 

progress and development, making any necessary amendments in consultation with parents and the pupil. 

MANAGING THE NEEDS OF PUPILS WHO ARE ON THE SEND REGISTER 

SEND Support 

Pupils on the register at SEND Support will have an Individual Education Plan (IEP).  

Class teachers, in consultation with the SENDCo, are responsible for writing and for evidencing the outcomes 

described in the IEP. 

IEPs will:  

▪ mainly record that which is additional to, or different from, the normal differentiated curriculum, 

and will focus on a small number of individual targets to match the pupil’s needs. 

▪ will be updated termly and will feed into Pupil Progress Meetings 

▪ will be shared with pupils and parents.   

External Agency Involvement 

When a pupil requires any form of involvement with an outside agency, a referral will be made by the SENDCo 

following discussion with and permission from parents. These external agencies include but is not limited to:   

▪ school nurse, clinical psychologist, paediatricians 

▪ speech & language therapists 

▪ occupational therapists 

▪ educational psychologists 

▪ communication and interaction team 

▪ outreach from local special schools 

▪ social services  

Requesting an Education, Health and Care Needs Assessment 

When a pupil does not make expected progress, despite purposeful action at SEND Support, a request for an 

Education, Health and Care (ECH) needs assessment can be submitted to the Local Authority (LA). This will 

be done in consultation with parents and in line with the submission procedures set down by the LA. Parents 

can also submit such a request. For further details on this, please see the ‘Education, Health and Care (EHC) 

Needs Assessment Procedures - A Guide for Parents and Carers’ publication (September 2014) at 

https://www.gov.uk/government/publications/send-guide-for-parents-and-carers.  

https://www.gov.uk/government/publications/send-guide-for-parents-and-carers
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Evidence from the ‘Assess, Plan, Do, Review’ cycles as described above, as well as External Agency 

assessments and reports, will be submitted to show that the levels of pupil need meet the criteria set by the 

LA for an Education, Health and Care Plan (EHCP).  

A panel considers the submitted evidence and decides whether the pupil is eligible for an EHCP. Parents have 

the right to appeal against a decision not to initiate a statutory assessment leading to an EHCP. 

Education, Health and Care Plans (EHCP) 

When a pupil has been issued with an EHCP, it will be monitored in accordance with LA Guidelines.  

CRITERIA FOR EXITING THE SEND REGISTER 

A pupil will be removed from the SEND Register, when the ‘Assess, Plan, Do, Review’ cycle reveals that 

expected progress is being made by the pupil and that support ‘additional to’ and ‘different from’ the 

majority of pupils their age is no longer needed. As parents are an integral part of the ‘Assess, Plan, Do, 

Review’ process, they will be aware of such a decision, before their child’s name is removed from the register. 

The pupil will continue to be monitored by the class teacher. 

SUPPORTING PUPILS AND FAMILIES 

Hampshire’s Local Offer 

https://fish.hants.gov.uk/kb5/hampshire/directory/localoffer.page  

This website has been co-produced with parents and young people. It aims to provide up-to-date Information 

about LA Services and Support for children and young people with Special Educational Needs and disability 

aged 0-25. 

North Waltham’s SEND Information Report 

The SEND Information Report details further information about SEND at our school and can be found at: 

www.northwaltham.hants.sch.uk/docs/1__SEN_Information_Report_2022-2023.pdf 

Admission 

Admission to North Waltham Primary is in accordance with the school’s Admission Policy. 

Access Arrangements for SATs 

The DfE publishes guidelines on access arrangements for both KS1 and KS2 SATs. Some arrangements have 

specified criteria and permission must be sought. This application process applies to all pupils, including those 

with SEND. However, pupils with an Education Health Care Plan (EHCP) automatically qualify for access 

arrangements. 

The class teacher and SENDCo are responsible for ensuring pupils are able to access assessments. 

Transition 

There is close liaison between the SENDCos of the schools to ensure smooth transition. If necessary, there is 

an enhanced procedure of transition, with frequent visits and discussions with staff and pupils. Where 

needed, a meeting and documentation may also be set up, involving parents and staff from both schools. 

https://fish.hants.gov.uk/kb5/hampshire/directory/localoffer.page
http://www.northwaltham.hants.sch.uk/docs/1__SEN_Information_Report_2022-2023.pdf


6 
 

SUPPORTING PUPILS AT SCHOOL WITH MEDICAL CONDITIONS 

We recognise that pupils at school with medical conditions should be properly supported so that they have 

full access to education, including school trips and physical education. Some children with medical conditions 

may be disabled and where this is the case the school will comply with its duties under the Equality Act 2010.  

Some pupils may have both SEND and an Education, Health and Care Plan (EHCP).  This will bring together 

health and social care needs, as well as their special educational provision. Where this is the case, the SEND 

Code of Practice (2014) is followed.  

MONITORING AND EVALUATION PROCEDURES 

The success of the Special Needs Policy and provision is constantly being reviewed by staff and governors.  It 

is evaluated by: 

▪ looking at individual pupils’ progress, both in terms of National Curriculum levels and meeting IEP 

targets. 

▪ ascertaining that every pupil has full access to the curriculum. 

▪ maintaining close contact with parents.  

▪ maintaining links with secondary schools to ensure that we have successfully prepared our pupils 

for transfer. 

 

TRAINING AND RESOURCES 

Our SENDCo regularly attends LAs SENDCo network meetings and local school cluster meetings in order to 

keep up to date with local and national updates in SEND. She works closely with all staff to ensure procedures 

relating to the school’s SEND provision and practice are understood, developed and improved where 

necessary.  

In order to maintain and develop the quality of teaching and provision to respond to the strengths and needs 

of all pupils, all staff are encouraged to undertake training and development. This may include whole school 

training, individual courses or visits to other schools. 

All money received from the LA for SEND is used solely for providing an appropriate level of support. The 

criteria for allocating resources is based upon individual and class needs.  This resource allocation is flexible 

and regular reviews are held and changes made as appropriate. 

The SEND element within the main budget is used for funding the SEND staffing. There is additional funding 

from the LA for some pupils issued with an Education Health Care Plan (EHCP). The LA determines the level 

of this funding based on need. 

Governors may add more money from the main budget at their discretion.  

ROLES AND RESPONSIBILITIES 

The role of the Governing Body 

The Governing Body will: 

▪ review the policy annually, evaluating its success. 

▪ monitor and evaluate the impact of resources on pupil progress (to include, but not limited 

to, raising questions on the SENDCo’s Inclusion SEND Governor report during her 

attendance at governor body meetings; governor review of assessment data at the end of 

each academic year and/or scheduled governor visits to review data and progress. 

▪ appoint an SEND governor to liaise with the SENDCo annually. 
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▪ receive an Inclusion SEND Governor report from the SENCo and discuss its content with 

the SENDCo at least once per term at the SMSC meeting. 

 

The role of the Headteacher 

The Headteacher will ensure that: 

▪ the SEND policy and SEND information report is in place. 

▪ SEND funding is used so that pupils with SEND are supported appropriately. 

▪ there is regular monitoring of pupil progress. 

▪ the Inclusion SEND Governor report will include updates on targets met and the monitoring 

undertaken by the governing body of those targets. 

 

The role of the SENDCo 

The SENDCo will: 

▪ ensure the SEND policy and SEND information report is put into practice in the school and 

that an agreed, consistent approach is adopted.  

▪ advise and support class teachers in identifying pupils with SEND and setting appropriate 

targets for them. 

▪ advise and support class teachers in using strategies, materials and resources to meet pupil 

need and in the effective use of resources and staff in the classroom. 

▪ carry out assessments and observations of pupils with specific difficulties. 

▪ liaise with external agencies, keep parents informed at all stages and provide class teachers 

with up-to-date information. 

▪ liaise closely with parents, alongside class teachers. 

▪ maintain the school’s SEND register and records. 

▪ assist in monitoring and evaluating the success of SEND provision, by using relevant data to 

inform planning and provision, striving to remove all barriers to learning. 

▪ keep up to date with current issues and training to support all staff in their CPD in SEND.  

▪ Coaching TAs in the classroom environment to ensure appropriate support is in place. 

▪ liaise with the SEND Governor at least termly to report on the progress of pupils with SEND 

and the impact of resources on pupil progress. 

The role of the Class Teacher 

The class teachers will: 

▪ provide quality first teaching for all pupils and retain responsibility for all pupils. 

▪ identify and assess pupils with SEND, planning and delivering appropriate adjustments, 

interventions and support to match the outcomes identified for pupils – in liaison with the 

pupil, parents and SENDCo. 

▪ monitor and review the progress of pupils with SEND, keep records and liaise with parents. 

▪ ensure that TA support is focused and any support strategies and interventions are delivered 

effectively. 

▪ liaise with the SENDCo, where necessary. 

The role of the TA 

TAs will: 
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▪ work alongside the class teacher to identify pupils with SEND and to deliver specific 

intervention and support to meet individual needs, as directed by the class teacher. 

▪ support pupils in accessing the curriculum under the direction of the class teacher, either in 

class, small groups or 1:1, keeping records of progress made in sessions. 

▪ use the school’s procedures for giving feedback about pupil progress. 

▪ involve pupils in their own self-assessment and target setting 

▪ undertake coaching about how they may directly support children with SEND or additional 

needs. 

 

 

STORING AND MANAGING INFORMATION 

All documents are stored securely in line with school and LA policies.  

 

ARRANGEMENTS FOR DEALING WITH COMPLAINTS 

Where there is a concern or complaint, parents are advised to contact the Headteacher, SENDCo 

or class teacher. 

If parents wish to take their concern or complaint further, they may follow the school’s Complaints 

Procedure.  

 

LINKED POLICIES AND DOCUMENTS 

▪ Accessibility Policy 

▪ Accessibility Action Plan  

▪ Anti-Bullying Policy 

▪ Behaviour Policy 

▪ Child Protection Policy 

▪ Confidentiality Policy 

▪ Data Protection Policy 

▪ Disability and Equality Scheme 

▪ Equal Opportunities Policy 

▪ Safeguarding Policy 

▪ SEND Information Report 

 

Our main policies can be found at https://www.northwaltham.hants.sch.uk/Policies/. Paper copies can also 

be requested from the school office. 

 

 

https://www.northwaltham.hants.sch.uk/Policies/

